
n asset manager can be Acontracted on a monthly 

basis –this is the most 

used form of contract due to the 

monthly reporting requirement 

of hotels. In addition, they are 

also used on an ad hoc basis, for 

example, during a refurbishment, 

whilst building an extension, or in 

a hotel's development phase. 

If an owner needs monthly 

monitoring of a hotel, an asset 

manager should ideal ly be 

appointed for a minimum of 12 

m o n t h s ,  a s  s u g g e s t e d 

improvements may take time to 

come into effect. For example, if 

an asset  manager sees an 

opportunity to increase revenue 

by sourcing outside membership 

for the hotel's health spa, it will 

take at least six months for the 

new sales strategy to fully reect 

i n  t e r m s  o f  m e m b e r s h i p 

numbers. 

The asset manager could be 

remunerated with a xed fee per 

month, or with a xed fee 
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· Managing a refurbishment
· Renegotiating a contract
· M o n i t o r i n g  m o n t h l y 

operating statistics
· Ensuring that the hotel is 

reacting to changes in the 
market

· Maintaining a sustainable 
and excellent relationship 
with the operator

· Optimising the use of 
available space

· C r e a t i n g  r e v e n u e -
generating initiatives that 
do not involve extensive 
additional cost – ow 
through to GOP

Thi s  de ta i l ed  research  and 

supplemented by a variable 

element depending on the 

success of the asset manager's 

involvement.

 

n asset manager needs Aexperience on both the 

investment and hotel 

operations side to be able to 

balance the interests between 

owner  and  ope ra to r  and 

maintain a successful relationship 

with both. Diplomatic skills are a 

must, communication skills vital, 

a n d  o r g a n i z a t i o n s  s k i l l s 

fundamental.

An owner should search for an 

asset  manager  wi th  these 

combined skills and then can rest 

assured. What follows then is 

long-term planning and the drive 

of protability with minimal cost 

impact as well as optimized asset 

value and appropriate exit 

strategy.

Hotel 
Asset 
management  

Why does a hotel owner 
need a hotel asset manager?

To nd a denition that covers all aspects 

of hotel asset management is not easy. 

One example is the denition used in the 

book  Accoun t i n g  and  F i n anc i a l 

Management, Developments in the 

International Hospitality Industry, by 

Harris & Mongiello: 'The commitment of 

resources for the purposes of enhancing 

v a l u e  a n d  m a x i m i z i n g  o w n e r ' s 

returns'.This denition and indeed hotel 

a s s e t  m a n a g e m e n t ,  g e n e r a l l y, 

presupposes that ownership and 

operations are vested in different parties.

Another good example of a denition of 

hotel asset management is given by 

senior lecturers Humphries and Judge, 

who developed the brand new module 

Hotel Asset Management (HAM) at the  

Ecole Hôtelière de Lausanne (EHL) in 

Switzerland. They look at it as a closely 

intertwined set of denitions:

What is hotel asset management?

N o w ,  i n  A f r i c a ,  h o t e l  a s s e t 
management is attracting increasing 
interest from developers and owners 
and is set to grow in importance as 
the number of  hotels  continues to 
grow rapidly across the continent.

What you need 
to know about

This denition looks at all aspects of hotel asset 

management, not just at trying to increase the numbers on 

the bottom line of an operating statement.
The asset manager aligns objectives between hotel owner 
and hotel operator, manages the relationship, and sets goals, 
monitors them, and reports.

 
You could also ask, why worry as a hotel owner about details 
and specications if you like to look at the big picture? 
Perhaps the big question of any hotel owner would be why 
they would out source this responsibility to a supposedly 
better prepared professional. The answer is that an asset 
manager can free up a hotel owner's time by taking on those 
specic tasks, such as:

Who can do it?

monitoring requires certain 
skil ls an owner may not 
possess, but which they can 
acquire through an asset 
manager. This way, an owner 
can focus on the big picture 
and at the same time make 
informed decisions to drive 
revenue.  

To give you an example, we 

worked as the asset manager 

on the owner's side for a 

1,000-room four-star central 

London hotel undergoing 

complete renovation. One of 

the tasks was to dene and 

monitor the budget for small 

operating equipment, which 

for a hotel with 1,000 rooms, 
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e m p o  i s  a  b o u t i q u e Tc o n s u l t i n g  c o m p a n y 

offering the hospital ity 

industry the same unparalleled 

reputat ion of Swiss watches 

result ing from high levels of 

standards. We excel in formulating 

and implement ing s t ra teg ic , 

operational, and nancial advisory 

along with asset management 

services to tourism, hospitality, 

wellness, and real estate projects. 

We have extensive international 

e xpe r i ence  and  work  w i t h 

knowledgeable advisors in a 

mu l t i cu l tura l  team.  We are 

committed to integrity, 

professionalism, responsibility, and 

innovation.

Visit us at www.tempo-hospitality.ch.

several restaurants, and a large 

meeting space was signicant. The 

owners, a large bank, had no 

experience (and really shouldn't have 

to either)in furnishing a hotel with 

thousands of cups, teaspoons, and 

other b i t s  o f  smal l  operat ing 

equipment. By keeping both owner 

and, most importantly, the operator 

updated on spending progress, we 

maintained the budget and saved the 

owners' time. The owners, through 

the involvement of the asset manager, 

maintained an excellent relationship 

with the management of the hotel.
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